The Collin County Republican Party Bylaws

Article 1. Name

The name of this organization shall be the Collin County Republican Party hereinafter referred to as the
Collin County Republican Party or the County Party. The Executive Committee shall be the governing
body of the Collin County Republican Party. All policies and procedures shall be approved by the
Executive Committee.

Article II. Mission Statement

The mission of the Executive Committee is to develop and sustain a strong countywide organization that
works to elect Republican candidates to public offices; communicate with and educate Republican voters
on grassroots advocacy; grow the Republican electorate; and implement the principles and legislative
priorities of the Republican Party of Texas, hereinafter referred to as the RPT.

Article III. The Executive Committee

Section 3.01  The Executive Committee shall be composed of the County Chair and the Precinct Chair
elected in each voting precinct in the Republican Primary Election in Collin County or appointed by the
Executive Committee to fill a vacancy. The County Chair and each Precinct Chair shall be elected
biennially as provided by the RPT Rules. Hereinafter, each Precinct Chair shall be collectively referred to
as Precinct Chairs.

Section 3.02  The voting members of the County Executive Committee are the County Chair and
Precinct Chairs. The County Party may adopt rules allowing a State Republican Executive Committee
(“SREC”) member who does not live in the same county to be a non-voting ex-officio member. An SREC
member who is not the County Chair or a Precinct Chair of the same county may not make motions or
vote in that county’s Executive Committee Meetings.

Section 3.03  The Executive Committee shall exercise those powers and fulfill those duties conferred upon
it by the RPT Rules; these Bylaws, and adopted Standing Rules of the Executive Committee, hereinafter
referred to as Standing Rules.

Section 3.04  The Executive Committee shall fill vacancies in the offices of County Chair and Precinct
Chair as provided by the RPT Rules.

Section 3.05  Except for the period beginning upon certification as the Republican Party nominee for
an office and ending upon certification of the general election result for that office, no public elected
officeholder, candidate for public elected office, or his employees, agents, or contracted personnel may
conduct campaign operations out of Executive Committee office space, unless contractually permitted to
do so with the approval of the Executive Committee.

Section 3.06  The Executive Committee shall consider endorsement requests by declared Republican
local election candidates who have filed for office in non-partisan races as further set forth in the Standing
Rules and as long as such endorsement is not in violation or in conflict with the RPT Rules.

Section 3.07  In the event of a stated emergency, as reasonably declared by the County Chair which
would preclude or interfere with the ability of the Executive Committee to meet in person, an Executive
Committee meeting may be conducted through use of electronic meeting services designated by the
County Chair. In the event an Executive Committee meeting is held electronically, the electronic meeting



must allow for the real time sharing and viewing of committee documents, including the current motion,
any amendments to that motion, and any report that the Executive Committee considers. The County
Chair may postpone an Executive Committee Meeting for up to 15 days in the event an electronic
meeting is not feasible.

Section 3.08 Members of the Executive Committee shall disclose to the Executive Committee whether or
not they receive, directly or indirectly, compensation, in cash or in kind, from any candidate for office,
elected official, registered lobbyist, or political action committee, using the form created by and filed with
the Secretary. The Secretary will publish the disclosures to the Executive Committee and will maintain
those records. Such form shall be filed with the Secretary within 10 days of when a member received,
directly or indirectly, compensation from any of the above mentioned sources.

Article IV. Officers of the Executive Committee

Section 4.01  The County Chair shall nominate the following officers to serve the Executive
Committee, subject to ratification by the Executive Committee: First Vice Chair, Second Vice Chair,
Third Vice Chair, Secretary, Treasurer, General Counsel, Parliamentarian, and Sergeant at Arms. These
officers shall be nominated at the first meeting of the newly elected Executive Committee and upon any
vacancy in an officer position. In no case shall an appointment be delayed beyond 45 calendar days after
the commencement of the County Chair’s term or the occurrence of the vacancy. Additionally, the County
Chair may appoint and define the duties of other officers, subject to approval by the Executive
Committee. All appointed officers must have voted in the most recent Republican Primary. Appointed
officers need not be members of the Executive Committee.

Section 4.02  The appointed officers shall perform the duties prescribed by the Bylaws and the
Standing Rules.

Section 4.03  The term of office of the County Chair begins twenty (20) days after the primary runoff
election and ends twenty (20) days after the succeeding primary runoff election. The appointed officers
shall serve at the pleasure of the County Chair. In the event of a vacancy in the office of County Chair, the
persons holding appointed positions shall serve only until the election of a new County Chair.

Article V. Meetings of the Executive Committee

Section 5.01 = The Executive Committee shall meet as often as is necessary to complete its mission.

Section 5.02  Regular meetings shall occur as scheduled by the Executive Committee. In the event the
County Chair cancels or fails to call a regular meeting, one-third or 70 of the Precinct Chairs, whichever
is fewer, may, by specific written demand, that has been signed by all members, via wet signature, calling
for such regular meeting and authenticated by the Secretary, call the regular meeting. In this regard, a
postponement of a regular meeting and rescheduling of such meeting within the same calendar month
shall not be considered a cancellation or failure to call a regular meeting. Upon certification by the
Secretary that the requirements of this section have been met, the Secretary shall deliver such certification
to the Chair. Notice of any such meeting and the call shall be sent by the County Chair by surface or
electronic mail to all members of the Executive Committee at least 10 days prior to the meeting.

Section 5.03  Special meetings for urgent business that cannot wait until the next regular meeting (for
example, due to an election deadline), including consideration of endorsements, nominations, replacement
of vacancies, or for other business that cannot be readily handled at regular meetings.may be called by the
County Chair or by a majority or 75 of the Precinct Chairs, whichever is fewer, by specific written
demand, that has been signed, via wet signature, by all members calling for such special meeting and



authenticated by the Secretary. Upon certification by the Secretary that the requirements of this section
have been met, the Secretary shall deliver such certification to the Chair. Notice of any such meeting and
the call by the Chair shall include the specific urgent business to be considered which shall be placed on
the agenda and be sent by surface or electronic mail to all members of the Executive Committee at least
days prior to the meeting.

Section 5.04  Unless otherwise required by the RPT Rules, a quorum shall consist of not less than one-
fourth of membership, excluding vacancies at the time of the meeting call.

Article VI. Standing and Temporary Committees and Executive Teams

Section 6.01  The Standing Committees shall be: Budget, Finance and Fundraising, Financial Review,
Rules, Precinct Chair Qualification, Legislative and Political Priorities, Candidate, Elections, Get Out the
Vote (GOTV), and Election Security.

Section 6.02  The County Chair may appoint Temporary Committees as deemed necessary to carry out
the business of the Executive Committee. Continued operation of these Temporary Committees is
contingent upon majority approval of the Executive Committee at the next regular Executive Committee
meeting.

Section 6.03  Each Standing Committee and Temporary Committee shall meet at the call of the County
Chair, or the Chair of that particular Committee. If the County Chair or Chair of a Standing Committee
fails to call a meeting, a majority of the members of the committee may demand a meeting, via signed
written request, and the Chair of that Committee shall call a meeting within 10 days of such request. If
the Chair of such Committee fails to call a meeting within 10 days of such signed written request, the
County Chair shall call a meeting of the applicable Committee.

Section 6.04 Standing and Temporary Committees are authorized to hold electronic meetings at
the discretion of the committee chair. The electronic meeting service used must allow for
simultaneous aural communication among members and provide a means for any member of the
Executive Committee to attend and testify, as required by applicable open meeting provisions
under the RPT rules and these Bylaws.

Section 6.05 The Executive Teams shall be: Communications, Precinct Chair Preparation & Training,
Programs, Events and Community Engagement, Volunteer Organization, Technology, Defend American
Values, Youth Education, and Prayer.

Section 6.06 Executive Teams shall not function as committees. Directors shall be appointed by the
County Chair, and approved by the Executive Committee. A Director may be removed by the Chair and a
replacement shall be approved by the Executive Committee at the next regular meeting. Upon the Chair’s
request, Executive Teams shall deliver reports of their activities at regular or special meetings of the
Executive Committee.

Article VII. State House District Executive Committees

Section 7.01 A State House District Executive Committee shall be established for each State House
District (hereinafter referred to as House District or HD) in accordance with the Standing Rules. Each
House District will elect its respective House District Chair.

Section 7.02  Each House District shall meet at the call of the County Chair or the HD Chair.



Article VIII. Governing Authority and Order of Precedence

Section 8.01 These Bylaws shall govern the affairs of the County Executive Committee except where
superseded by applicable law or superior party rules.

In the event of any conflict, the following order of authority shall control:

1. The U.S. Constitution, pursuant to which the County Party reserves all rights under the First and
Fourteenth Amendments to organize and govern itself, and applicable federal law:

2. The Texas Constitution;

3. The Texas Election Code and other applicable Texas statutes;

4. The Rules and governing documents of the Republican Party of Texas;
5. These Bylaws;

6. Duly adopted Standing Rules;

7. Robert's Rules of Order Newly Revised, which shall serve as parliamentary authority only when
consistent with the foregoing

These Bylaws shall be liberally construed to preserve the County Party’s authority to manage its internal
affairs to the fullest extent permitted by law and Republican Party of Texas rules.

Once adopted by the Executive Committee after the start of a new two-year term, Bylaws and Standing
Rules may not be changed unless pursuant to a 2/3 vote of the Rules Committee thereafter followed by a
2/3 vote of the Executive Committee in a regular or special Executive Committee meeting at which a
quorum is present and proper notice has been given which includes the exact text of the proposed changes
to either the Bylaws or Standing Rules as applicable.

Notwithstanding the foregoing, in the event 2/3 or more of the then-current members of the Executive
Committee presents a specific written requested Bylaws or Rules change signed by such members to the
Secretary, upon certification of the written request, the Secretary shall forward such requested Bylaws or
Rule change to the Chair. Upon receipt of such specific request, the Chair shall place such specific written
request on the agenda and include it in the call of the next regular or special meeting of the Executive
Committee.

Section 8.02 Pursuant to RPT Rule 5, the current edition of Robert’s Rules of Order Newly Revised
(“RONR”) shall govern the Executive Committee, its committees, and all meetings or conventions
governed by these Bylaws or the Executive Committee’s Standing Rules, except where superseded by
applicable law, RPT Rules, these Bylaws, or Standing Rules. The Executive Committee shall constitute a
deliberative assembly under RONR, and its standing and special committees shall operate under the
committee procedures applicable under RONR unless otherwise provided by higher authority.

Article IX. Notice and Consideration of Substantive Resolutions and Actions

Section 9.01 Advance Notice Required for Substantive Resolutions and Actions.

No motion, resolution, or action that would: (i) Direct the use of Party funds or resources; (ii) Establish
or modify official Party policy or official positions; or (iii) modify Party Bylaws or Standing Rules
(hereinafter collectively “Substantive Resolutions™)



shall be considered at a regular meeting of the Executive Committee unless the full text of such motion or
resolution has been:

1. Submitted in writing to the County Chair at least 12 days prior to the applicable regular meeting
of the Executive Committee; and

2. Included with the official call of the meeting

no fewer than ten (10) days prior to the meeting of the Executive Committee. The Chair, subject to appeal
by the body, shall be entitled to rule on whether a motion, resolution, or action is deemed a Substantive
Resolution. Notwithstanding the foregoing, if a Precinct Chair or Committee can demonstrate that its
submission was properly submitted to the Chair at least 12 days prior even though it did not appear on the
applicable call of the meeting, the Precinct Chair or Committee may send that proof to the Executive
Committee promptly following the call and a motion at the meeting to address the sumissions will be proper.

Section 9.02 No Floor Consideration Without Notice.

Substantive Resolutions, as defined in Section 9.01 shall not be introduced or considered from the floor
as new business without compliance with subsection (a), regardless of whether the motion originates
from: (i) A standing committee; (ii) A subcommittee; or (iii) Any individual member.

Section 9.03 Amendments at Meeting.

A proposed Bylaw amendment, Rule change, or Substantive Resolution that has satisfied the notice
requirements of this section may be amended at the meeting at which it is considered; provided that such
amendment must address the same subject matter as the original proposal being considered (which
accompanied the call of the meeting) and be germaine to such original proposal. The presiding officer shall
determine whether a proposed amendment meets the requirements of this subsection subject to appeal by
the Executive Committee. If the proposed amendment is found to not meet the requirements of this
subsection, it shall be placed on the agenda for consideration by the Executive Committee at the next regular
meeting.

Section 9.04 Suspension of Rules.

The notice requirements of this Article may not be suspended except pursuant to a two-thirds (2/3) vote of
the Executive Committee members present and voting, provided a quorum is present and further provided
that the notice requirements specifically set forth in Article VIII of the Bylaws cannot be suspended
except pursuant to the requirements of Article VIII.

Section 9.05 Non-Substantive Resolutions.
Resolutions that are purely ceremonial, honorary, or informational, and which do not represent
Substantive Resolutions may be considered without the advance notice required by this Article.

Section 9.06 Protection of Member Rights

This Article is intended to ensure: (i) Transparency in party actions; (i) Adequate notice and
deliberation; and (iii) Protection of the rights of all Executive Committee members including members
absent from meetings of the Executive Committee. The Bylaws and Standing Rules approved by the
Executive Committee after the start of a new biennium term shall be displayed on the Collin County
Republican Party website within 21 days of their adoption. Any subsequent changes to such Bylaws and
Standing Rules shall be reflected on the Collin County Republican Party website within 21 days of their
adoption by the Executive Committee.



Article X. Display of Bylaws and Standing Rules

The Bylaws and Standing Rules approved by the Executive Committee after the start of a new biennium
term shall be displayed on the Collin County Republican Party website within 21 days of their adoption.
Any subsequent changes to such Bylaws and Standing Rules shall be reflected on the Collin County
Republican Party website within 21 days of their adoption by the Executive Committee.

Article XI. Severability
In the event that any provision of these Bylaws violates or is inconsistent with the RPT Rules, that

provision shall be deemed to be of no effect and the remaining provisions of these Bylaws shall not be
affected thereby.



